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ABSTRACT

The study problemrecogni zed that international donors
have funded H V/ Al DS servi ce organi zati ons i n Kenya, but
al t hough ot her research has identified problens found in
USAI D- f unded projects, this research explored what the
i npact on the Kenya HI V/ AIDS service organi zati ons m ght be
if these international donations were unavail able. These
organi zations may cease to exist if international funds are
w thdrawn, and this would surely disrupt the Kenyan society
and intensify the diffusion of H V/ Al DS worl dw de.

Thus, the purpose of this study was to eval uate the
maj or conpetence factors and self financing factors that
woul d influence long-term sustainability of an H V/ Al DS
service organi zation in Kenya, in the absence of external
i nternational funding. Hence, the research questions sought
to determ ne what were the major econonm c, social,
environmental , project specific, and self financing
factors that would enable the sustainability of the
Hl V/ Al DS service organi zations in Kenya.

Qualitative research techni ques based on a grounded
theory research design were enpl oyed. A random sanpl e of
210 HI V/ AIDS service organizations in Kenya's Centra
provi nce and Nairobi city were surveyed by mail on the
factors that influence long-termsustainability, and 141
useabl e surveys were returned.

The research findings resulted in 18 specific mjor
conpetence factors that determ ned sustainability. Anmong
t hese factors include econom c (planning, |ocal funding,
cost control, curbing fraud); social (cultural change in
fundi ng expectations); environnental (disease prevention);
project specific (liquidity, synergy); and self-financing.
The study recommended i nplenentation of these 18 factors
based on a situational cost-benefit analysis, pegging
funding to audited reports, and inplenentation of strategic
sel f-financing projects that include farm ng, business,
manuf acturing, tourism financial investnents, real estate,
and nenbership fees. The study enphasi zed the i nportance of
i ncone derived fromsel f-financing projects because that
i ncome would not only enhance the |long-term sustainability
of the service organization but additionally supplenment its
exi sting financial base.

The survival of service organi zations that address
H V/ Al DS di sease in Kenya is critical to the long-term
managenent and prevention of the spread of this dreaded
di sease that has encroached the Kenyan popul ati on and,
specifically, the country’'s famlies.



| NTRODUCTI ON

Due to the HHV/AIDS epidemc in sonme parts of the
wor | d, productive human power is affected adversely,
particularly in sub-Saharan Africa. The Joint United
Nati ons Programon H V/ AIDS (UNAIDS) reported that the
proportionate death rate in 2003 for this region was 73% of
the gl obal figure (UNAIDS, 2004). The report indicated that
significant financial help for H V/ AIDS di sease nmanagenent
i n sub-Saharan Africa canme frominternational organizations
and foreign nations. Because those international funds are
not limtless, research was needed to determ ne what major
factors would influence the |ong-term sustainability of
H V/ AIDS funding in Kenya in their absence.

The current research was based on the assunption that
Kenya, a sub-Saharan country, could experience future
i nternational turbul ence that could adversely affect the
inflow of international funding. Al though the current
status indicates that Kenya has received increased
i nternational funding, and that the United States, through
USAI D, has |inked financial funding and AIDS with
international stability, future adverse international
econom c-soci al —political factors m ght conpel

international funding to be withdrawn from Kenya (d oba



Policy Forum Novenber 22, 2003). |ndeed, w thdrawal of
i nternational donations to Kenya is not a new phenonenon
since it has happened before during Kenya s | ast
adm ni stration. The d obal Policy Forumindicated that the
I nternational Monetary Fund (I MF) resuned aid to Kenya
after a 3-year gap. Recognition of such occurrences by way
of this study m ght cause the H V/ Al DS service
organi zations to plan and | ook for other |ocal sources of
inconme. In any case, during the periods when international
funding is avail able, availability of additional |ocal
funding could be healthier because it mght result in a
better m x of H V/AIDS service organi zation’s sources of
i ncone, instead of a heavy reliance on international
f undi ng.

For the purpose of this study, and for sinplicity, the
terms H V/ AIDS projects and H V/ Al DS servi ce organi zati ons
refer to the sane type of firmor organization. Hence, the

terms are used interchangeably.

Pr obl em St at enent
| nt ernati onal organi zations and foreign nations such as
the United States of Anmerica have funded H V/ Al DS service

organi zations and institutions in Kenya, but little



enpirical evidence is available about the |ong-term
sustainability of those service organizations if
international funding is no |onger available. A study done
el sewhere has indicated that organi zational sustainability
was critical to survival (Herrera et al, 2003). Problens
found in USAI D-funded projects have been identified (Gow,
1988). However, this research did not find a study done in
Kenya that indicated how the H V/ Al DS service organi zati ons
in Kenya mght be transfornmed to a | evel of self-
sustainability, if international donations are unavail abl e.
Mor eover, HI V/ AIDS deat hs have continued to increase in
sub- Saharan Africa, including Kenya (UNAI DS, 2004). The
issue is critical given the fact that foreign countries and
organi zati ons that funded those H V/ Al DS service

organi zati ons m ght one day stop providing funds, in which
case those service organi zations m ght cease to exist. A
possi bl e cause of that problem appears to be the failure to
propagate and pronote the major factors (e.g., econom c,
soci al, environnmental, and organi zational specific) that
could influence an H V/ Al DS service organi zation' s | ong-
termsustainability. A qualitative study based on a
grounded theory design that evaluate the major factors that

i nfl uenced HI V/ Al DS service organization’s long-term



survival and sustainability w thout international funding
woul d help to bring recognition to and possi bly woul d
alleviate the problem It was assuned that those service
organi zations were long-term legitimte, and worthy of
being pronoted to a | evel of self-sustainability or of
bei ng sustained. Thus, the problem and the need to nake

t hose organi zati ons sustai nabl e assuned that the service
organi zati ons studied were not corrupt and that they used

the avail abl e resources properly and legitimtely.

The Study

The purpose was to evaluate the najor factors that
could influence long-termsustainability of an H V/ Al DS
service organi zation in the absence of external
i nternational funding. The purpose was addressed by (a)
eval uating the maj or conpetence factors that could
i nfluence long-term sustainability of H V/ A DS service
organi zations in Kenya through this study, (b) evaluating
the major self-financing factors that could influence |ong-
termsustainability of H V/AIDS service organi zations in
Kenya, and (c) proposing strategic projects and initiatives
that coul d make an HI V/ Al DS service organi zation self-

sustaining if the situation presented itself. Thus, the



central research question addressed in this study was: Wat
are the major conpetence factors that influence an H V/ Al DS
service organi zations’ |ong-term sustainability in Kenya,
in the absence of international funding? That question had
the follow ng specific research sub-questions:

1. What are the maj or econonic conpetence factors that
i nfluenced an H V/ AlDS service organi zation’s |l ong-term
sustainability in Kenya, in the absence of international
f undi ng?

2. What are the nmmjor social conpetence factors that
i nfl uenced an HI V/ AIDS service organization’s |long-term
sustainability in Kenya, in the absence of international
f undi ng?

3. What are the major environmental conpetence factors
that influenced an H V/ Al DS service organi zation’ s | ong-
termsustainability in Kenya, in the absence of
i nternational funding?

4. \What are the major service organi zations’ specific
conpetence factors that influenced an H V/ Al DS service
organi zation’s long-termsustainability in Kenya, in the
absence of international funding?

5. What are the mgjor financial self-reliance factors

that influenced the long-term sustainability of an H V/ Al DS



service organi zation in Kenya, in the absence of

i nternational funding?

Assunptions and Limtations

This research assunmed certain major factors could
i nfluence long-term sustainability of H V/ A DS service
organi zations in Kenya, in the absence of international
f undi ng.

Furthernore, this research did not attenpt to obtain

any information and/or opinions fromthe victinms of
H V/ Al DS, nor were nedical experts or other policy experts
consul ted, because that was considered to be beyond the
scope of the study. The research focused on the responses
of managers (key deci sion-makers) of H V/ Al DS service
organi zati on, who are directly responsible for
or gani zati onal success and survival. The study al so assuned
that the interest of the victins of H V/AIDS, nedica
experts, and policy experts mght not be directly rel ated
to H V/ AIDS service organi zati onal sustainability. However,
their views, which were not included in this study, m ght
be val uable and therefore this research recomended t hat

issue as a lead to future research



In addition, the research assuned that those service
organi zations were long-term legitimte, and worthy of
being pronoted to a |l evel of self-sufficiency. Therefore,

t he manageri al mal practices such as corruption, theft, and
m sal | ocation of resources were assuned not to be present.

Furthernore, the research was based on the assunption
t hat Kenya m ght be subjected to future international
turbul ences that could adversely affect the inflow of
i nternational funding (as had happened previously),
notw t hstandi ng the fact that during the study, Kenya was
experiencing increased funding, and United States of
Anrerica linked financial aid with international stability.

The ot her assunption was that respondents correctly
percei ved the nmeaning of “long-term survival of an H V/ Al DS
servi ce organi zation” which was neant to correctly neasure
the concept of “long-termsustainability of an H V/ Al DS
service organi zation.” That was subject to the respondent’s
percei ved understanding of the term*®“long-term survival.”
Such perceived understandi ng m ght be influenced by the
respondent’s cul tural background, education level, life
styl e exposure, and other social cultural factors.

The scope of the study |imted the research to H V/ Al DS

servi ce organi zations and prograns in Kenya s Central
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provi nce, and Nairobi city because of the cost and foll ow
up logistic reasons. The Central province was nostly
occupied by the historically agricultural Kikuyu comunity,
whi ch had accepted the nodern way of living, while Nairob
city was conparable to any city in devel opi ng nations where
the gap between rich and poor seened to be w de. The
cultural differences of the respondents m ght have

i nfluenced the outcone of the study. Furthernore, the
fundrai sing preferences m ght be subject to other triba
consi derations, and, therefore, mght affect the outcone of
the study. In addition, religious affiliation of the

H V/ Al DS service organi zation m ght have different
attributes of beliefs and ethics, which mght be alimting
factor in this study.

The existing and current official 2003 directory used
to derive the random sanple of the test organizati on was
assuned to be a correct representation of all H V/ Al DS
servi ce organi zations and prograns in Kenya. Furthernore,
it was assuned that if a service organi zation mailing
address was in Nairobi or in Central province, then its

adm nistration was in Nairobi or Central province.
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Significance of the Study

This study was significant because it searched for a
possi bl e solution for H V/ AIDS service organi zations’ |ong-
termviability if international funding was w thdrawn from
Kenya. It was academcally inportant because it added to
t he knowl edge base on this subject matter. Furthernore,
| ong-termfinancial viability of any H V/ Al DS service
organi zation or programin Kenya was a practical social

i ssue that was worthy of study.

Theoretical Framework & Literature Review

The literature review | ooked at theories and issues of
organi zation sustainability and project/program financing
as they related to long-term sustainability of H V/ Al DS
service organi zations or projects. This research enpl oyed
the sustainability theory franmework advanced by Herrera et
al. (2003). Herrera et al. identified social,
environnmental , economc, and institutional factors as
sustainability indicators for Baja California Sur, Mexico.
Furt hernore, the Dow Jones Conpany Inc. (2004)
Sustainability I ndex Report used econom c, environnental,
and social factors to nmeasure corporate sustainability.

Thi s researcher eval uat ed whet her econom c, soci al,
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environnental, and service organi zati on-specific factors
could influence long-termsustainability of H V/ Al DS
service organi zation in the absence of international

f undi ng.

However, Herrera et al. (2003) asserted that
sust ai nabl e devel opnent was a conpl ex concept to neasure.
O her authors al so advanced this conplexity view. In an
article titled “What is Sustainability Anyway?” Pl ugh
(2003) viewed the sustainability concept as w de and
anbi guous, and therefore, approachable from many
perspectives. Plugh, however, conceptualized the aspects of
sustainability to relate to “human survival, biodiversity,
equity, and quality elevation” (p. 2). Heckert (1993) found
that the factors that augnmented sustainability of H V/ Al DS
response in Bristol, England included project nmanagenent,
net wor ki ng, resource availability, victiminvolvenent, and
governnment policy. Von Ansberg (1993) al so asserted that
t he concept of sustainability was controversial and needed
careful definition

| ssues on HI V/ AI DS service organi zations’ self-reliance
foll oned the non-governnment project/program (NGO expert
views of sem nal authors such as Davis, (2003). In an

article about non-governnent organi zations (NGO self-



reliance, Davis (2003) identified self-reliance financing
activities as a key sustainability issue. Davis further
identified the following self-reliance financial
activities: nenbership fees for services, product sales,
selling or licensing nane, rental of unutilized assets,
busi ness ventures, interest on savings, and investnent

di vi dends. These activities were used in this research
study to nmeasure service organi zation' s self-financing
capacity.

Fi nance theories focused on financial managenent and
proj ect appraisal issues relevant to this study that were
rai sed by authors such as Beenhakker (1997). According to
Beenhakker, nmany projects required co-financing anong
beneficiaries, sponsors, governnent, comnercial banks,

Worl d Bank, and the International Mnetary Fund. Project
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financi al backup has undoubtedly been a central focal point

and determnant in the effectiveness of locally and
internationally funded humanitarian projects. This
researcher suggested that such projects m ght be of two
types: a short-lived bullet project that targeted a
predeterm ned end goal, and a | ong-term ongoi ng project,
whi ch required continuous managenent. This research was

concerned with an H V/ AIDS service organi zation or
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organi zation of long-termnature that required continuous
managenent .

In an article based on the results of a study sponsored
by United States Agency for International Devel opnent
(USAI D), Gow (1988) analyzed and identified “nine notorious
probl ens” found in USAIDfunded projects which anong
ot hers, includes inconsistent political, economc, and
environnental policies; staff limtations; planning, and
project’s failure to address its long-termsustainability
i ssues (CGow, 1988, p. 1400). In addition, Gow recommended
that internationally funded projects m ght overcone
operational limtations if they addressed issues that
concerned stakehol ders’ interests and denobcratic nanagenent

that incorporated | eadership commtnent and staff appraisal

policy.

H V/ AIDS d obal Statistical Information
This research considered UNAIDS information and
statistical data to be the nost representative of the
avai | abl e data because UNAIDS was the gl obal United Nations
unbrel l a organi zati on whi ch advocated for H V/ Al DS di sease.
According to the UNAIDS (2004d) report on the gl obal AlIDS

epi dem c, estimted gl obal spending on H V/ Al DS managenent



15

was $5 million in 2003 and that was expected to increase to
$12 million in 2005 and $20 mllion in 2007. Approximtely
43% of that funding was for sub-Saharan Africa, 28%for
Asia, and 29% for the rest of the world. The report
indicated that the United States al one was to provide $15
billion within the followi ng five years. The report al so

i ndi cated that in sub-Saharan Africa, only 4% of HV
victinms received treatnment. The following Figure 1
illustrates the global trend and magni tude of H V/ Al DS

i nfections.
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Figure 1. d obal AIDS epidemc.

From UNAI DS/ WHO (2004) gl obal estimtes of H V/ AIDS from 1990 to 2003
(pp. 2-3). Received permission to use this information. See appendi x
D, P 156.
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Figure 1 plots three lines representing increasing
trends in the nunber of people living with the H V/ Al DS
di sease infection in (a) the world (global), (b) in sub-
Saharan Africa only, and (c) in the rest of the world
excl udi ng sub- Saharan Africa. Figure 1 further indicates
that the rate of HV/AIDS i nfection was greater for sub-
Saharan Africa than for the rest of the world. Further, the
UNAI DS/ WHO (2004) report indicated that in 2003, of the
global 38 mIlion people who lived with H V/ AIDS;, 66% of
them were i n sub-Saharan Africa, the regi on which accounted
for only 10% of the world popul ation. This research
contended that the trend in sub-Saharan Africa seened to
threaten not only the very fabric of famly structures, but
al so threatened human productivity and survival .

According to the UNAIDS (2004, July 12) report on the
A obal Aids Epidem c presented in the 15th Annua
I nternational H V/AIDS conference in Bangkok, of the nearly
3 mllion people who died in 2003 of HHV/AIDS, “75% of them
were in sub-Saharan Africa” (p. 3). In addition, about 5
mllion people were newly infected in 2003, with
approxi mately 14,000 people infected daily. The report
showed t hat anong those infections, 95% were found in poor

countries, and 85% were people in the productive years



between 15 and 49. The report also indicated that H V/ Al DS

was an unusual crisis, as it was both an energency and a
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| ong-termrecurring problem Since reporting began in 1981,

H V/ AIDS had clainmed the lives of about 20 mllion people

wor | dw de. The report additionally pointed out the

follow ng statistical conparisons for 2003:

1. Cender: Wile global nunbers showed no significant

di f ferences between wonen and nen, in sub-Saharan

Africa 57% of those infected were wonen.

2. Age: The global nunbers indicated that 50% of the

H V/ Al DS sufferers were young people aged 15 to 24

years ol d.

3. Kenya: In Kenya, 81%of H V/AIDS sufferers were

wonen (UNAI DS, 2004c, p. 6).

According to the ClA Wrld Fact book (2004, My 11),

in 2001, the Kenyan nedian age of its 32 mllion

i nhabitants was 18.6 years, with a |life expectancy of 44.94

years, a population growh of 1.14% and an H V/ Al DS

preval ence of 15% Furthernore, the report enphasized that
in 2001, 2.5 mllion people were living with H V/ A DS, and
the disease clainmed the lives of 190,000 in the sane year.

According to UNDP's (2004) annual report for 2003,

Kenya’s grow h and devel opnent was chal | enged by the
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preval ence of poverty and the H V/ AIDS epidem c. The report

i ndi cated that H V/ Al DS managenent was nonitored through

Nat i onal AI DS Control Council (NACC).

METHODOL OGY
Research Desi gn and Approach

This research was qualitative in approach, and was
based on the grounded theory design based on coded data
fromrandom zed survey questions, and anal yzed t hrough
descriptive statistics (Creswell, 1998). This study based
on the assunption that Kenya m ght be subjected to future
i nternational turbul ences that m ght adversely limt the
international funding for the H V/ AIDS service
organi zations in Kenya. This assunption was critical to
this study and therefore, its inportance was enphasi zed in
the research design. The study was descriptive because it
answered “what” questions about sustainability factors and
did not attenpt to answer “why” question (Cooper, 2003, p.
147) .

Sanpl e and Popul ati on
In this study, a random sanple size of 210 service

organi zations in Kenya' s Nairobi city and Central Province

was extracted fromthe current directory of AIDS service
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organi zati ons working in Kenya published in 2003 by the
Kenya AI DS NGOs Consortium (KANCO . The National AlDS
Control Council (NACC) which was the top service

organi zati on mandated by the Kenyan governnment to oversee
H V/ AIDS activities, service organi zations, prograns, and
initiatives (UNDP, 2004, p. 16) confirned that the
directory was an official docunent that contained official
Kenyan servi ce organi zations, projects, and prograns that

dealt with H V/ AIDS activities.

| nstrunment ati on
The study used a survey nethod using a questionnaire

i nstrunment that contained random zed questions designed to
answer the research questions. Al except two questions
were cl ose-ended, and the two open-ended questions all owed
respondents to offer views, which mght not be included in
the cl ose-ended questions. The questions were devel oped
(and tested for reliability and validity before being used)
to answer specific research questions on factors that could
determ ne HI V/ AlIDS service organi zation’s |l ong-term

sustainability in the absence of international funding.
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Measur enment s

Sustainability factors were neasured using a 5-point
Li kert scale. The paraneters for each Likert scale score
was a scale 1-5, 1 being strongly disagree, and 5 being
strongly agree. Alreck (1995) asserted that the benefit of
using a Likert scale was its “flexibility in question
construction, econony of obtaining many responses using one
question, and its ease of conputation using sunmmated
val ues” (p. 117). This study used 18 Likert scale factors
t hat were devel oped usi ng grounded research design.

1. There were four econonm c conpetence factors: inconme
—generating fundraising plans, raising noney fromthe
private sector and governnent, cost-sharing and cost
cutting neasures, neasures designed to curb fraud and
corruption.

2. There were three social conpetence factors: changing
attitudes and beliefs, addressing the stakehol ders’

i nterest and obtaining conmunity support, teaching and
pronoti ng sexual equality.

3. There were two environnental conpetence factors:
home health care and condom availability, and health care

facility accessibility.
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4. There were four service organization’ s specific
conpetence factors: conpetence to pay debts, trained staff,
| eadership comm tnent, and synergy and networ ki ng.

5. There were five financial self-reliance factors:
farm ng and processing farm product, business, saving and
credit co-operative society, real estate rental incone,
menbership fees and dues program

Because this research needed nore details based on each
Li kert factor, each individual factor was used as the basis

of descriptive statistical analysis.

Dat a Anal ysi s Approaches

The five research questions were addressed using two
different data anal ytical approaches dependi ng on whet her
the data were derived from cl ose-ended or open-ended
guestionnaire responses contained in the survey instrunent.
The first set of data was obtained fromthe cl ose-end
survey Questions Nunbers 1 and 2, and the second set was
from open-ended survey Question Nunbers 3 and 4.

Cl ose-ended survey questions responses were coded,
anal yzed using SPSS conputer software, and produced
descriptive statistics, tables, and graphs that facilitated

determ nation of the major econom c conpetence, soci al
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conpet ence, environnental conpetence, and project specific
conpetence factors that m ght influence |ong-term
sustainability of an H V/ AlDS service organi zation in
Kenya, in the absence of international funding. Any factor
that scored greater than 3.5 for a nean Likert scale, was
found to influence |ong-termsustainability of H V/ Al DS
service organi zations in Kenya in the absence of

i nternational funding.

Anal yzing the text responses and contents to the open-
ended survey Questions utilized open coding, axial coding,
and sel ective coding, that was done using the NUD*I ST
(version N-6) conputer software that hel ped to generate
conceptual i zed sets of coded factors, that were then
classified into main categories, and their related

subcat egories that foll owed the energing thenes.

Validity
To address the reliability issue in this study, the
guestionnaire instrument contained rel evant questions that
t he researcher consi dered neani ngful nmeasure of the factors
that were specific to H V/AIDS service organi zation | ong-
termsustainability in Kenya. Before sending the survey

instrunment to the respondents, the survey instrument was
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subjected to reliability and validation tests neasures

contained in the dissertati on docunent.

Et hi cal |ssues

Cooper (2003) defined ethics as the norm of conduct
that steers noral guidelines in our society to ensure that
no one was harnmed. In this research study, there could be a
conflict of interest between the H V/ AIDS service
organi zati on adm ni strators, donors, and service
organi zati on beneficiaries. This researcher prom sed total
confidentiality in the response results, and used good
j udgnment that ensured that acceptable |evels of noral
standards were maintained within the research process.
Mor eover, the researcher made sure that the rules and
gui del i nes of Wal den University’'s Institutional Review

Board were observed.
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Fi ndi ng and Results

O the random sanple of 210 survey instrunents sent to
the respondents, 141 good surveys formed the data source
for the research analysis. Analysis of C osed-End Survey
Questions was as foll ows:

Research Question Nunmber 1 was initially framed as
foll ows: What were the nmj or econom c conpetence factors
that influenced an H V/ Al DS service organi zation’s | ong-
termsustainability in Kenya, in the absence of
i nternational funding? The conparative descriptive
statistics for the frequencies of the responses to cl ose-
ended questions on the four neasured econom c conpetence
factors on long-termsustainability are shown in Table 2.

Table 2 indicates that the tested econom c conpetence
factors of incone generating fundraising plans, fundraising
fromprivate and governnent, cost cutting and cost sharing,
and curbing fraud and corruption had statistical nmeans of
4.37,4.32, 4.13, 3.84, respectively. Al four economc
factors satisfied the criteria of greater than 3.5 for a
mean, and therefore they were found to influence |ong-term
sustainability of H V/AIDS service organi zations in Kenya

in the absence of international funding.
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Table 2

Compari son of Econom c Conpetence Factors Frequency
Descriptive Statistics

Economic competence
factors  Planning: income  Fundraising: Costs: Financial Controls:
generating funds from cost sharing to curb fraud and
fundraising plans  private sector measures & corruption
& government cost cutting

Valid 141 141 141 141
Missi 69 69 69 69

ng
Mean 4.37 4.32 4.13 3.84
Std. Error of Mean .066 .069 .065 .074
Median 5.00 5.00 4.00 4.00
Mode 5 5 4 4
Std. Deviation .788 .822 767 .883
Variance .620 .676 .589 .780

| ncone-generating plans was given the highest rating of
4. 37 by the respondents, while curbing fraud and corruption
was given the |least rating of 3.84.

Research Question 2 was previously stated as foll ows:
What were the mmjor social conpetence factors that
i nfluenced an H V/ AlDS service organi zation’ s |l ong-term
sustainability in Kenya, in the absence of international
fundi ng? The derived survey results’ descriptive statistics

were reflected in Table 7.
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Table 7

Conmpari son of Social Conpetence Factors Frequency
Descriptive Statistics

Social competence Cultural change: Stakeholders : Sexual behavior:
factors change attitudes address stakeholders teach and promote
and believes interest & obtain sexual equality
community support
Valid 141 141 141
Missing 69 69 69
Mean 4.21 3.92 3.96
Std. Error of Mean .079 .079 .078
Median 4.00 4.00 4.00
Mode 5 4 4
Std. Deviation .940 .942 .929
Variance .883 .887 .863

Table 7 indicates that the tested social conpetence
factors of cultural change, stakeholders’ interest and
support, and change in sexual behavior had statistica
means of 4.21, 3.92, 3.96, respectively, all higher than
t he benchmark of 3.5. Al three social factors influenced
| ong-term sustainability of H V/AIDS service organi zati ons
in Kenya in the absence of international funding.

It was observed the specific result for cultural change
factor was attained the highest statistical nean of 4.21,
with 80. 1% respondents indicating that they agreed or
strongly agreed that the factor influenced sustainability.
The result was consistent with the inportance of cultural

change in change managenent in H V/ Al DS projects.
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Research Question 3 was as follows: What were the nmgjor
envi ronment al conpetence factors that influenced an
H V/ Al DS service organi zation’s long-termsustainability in
Kenya, in the absence of international funding? The survey
results are as shown in Table 11, and it designates that
the scores for disease control factor had a statistica
mean of 4.46 whil e di sease prevention nean score was 3. 96.
Thus, both factors qualified as sustainable factors.
Table 11

Compari son of Environnmental Conpetence Factors Frequency
Descriptive Statistics

Environmental (enlla) (en21i)
competence Disease prevention: Disease Control:
factors home care promotion access to health
facilities

Valid 141 141

Missing 69 69

Mean 3.96 4.46
Std. Error of Mean 114 .062
Median 5.00 5.00
Mode 5 5
Std. Deviation 1.357 742
Variance 1.841 .550

Research Question 4 was framed as foll ows: Wat were
the maj or service organi zations’ specific conpetence
factors that influenced an H V/ AIDS service organi zation’s
|l ong-term sustainability in Kenya, in the absence of

i nternational funding?
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The results are shown in Table 14. As expected,
liquidity factor obtained the highest nean score of 4. 06,
foll owed by | eadership factor 3.97, staffing factor 3.78,
and synergy 3.75. Since these statistical nmeans exceeded
this study’s 3.5 nean score benchmark, then these factors

determ ned sustainability of H V/ AIDS projects in Kenya.

Tabl e 14

Conpari son of Specific Conpetence Factors Frequency
Descriptive Statistics

Project specific (pslle) (ps21d) (ps31c) (ps41b)
competence Liquidity: Staffing: Leadership: Synergy:
factors capacity topay capacity to employ trained leadership capacity to

debts and committed staff commitment use synergy

Valid 141 141 141 141

Missing 69 69 69 69

Mean 4.06 3.78 3.97 3.75

Std. Error of Mean .073 .082 .077 .081
Median 4.00 4.00 4.00 4.00

Mode 4 4 4 3

Std. Deviation .868 972 .910 .957
Variance .754 .944 .828 .917

74. 5% respondents agreed or strongly agreed that
liquidity was an inportant factor that influenced | ong-term
sustainability. Failure to pay debts signifies
organi zati onal dem se, and therefore the result was

consi stent wth known financial managenment principles.

Research Question 5. This was the | ast research
guestion and it was as follows: \What were the major

financial self-reliance factors that influenced the |ong-
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termsustainability of an H V/ AIDS service organi zation in

Kenya, in the absence of international funding? The
conparative descriptive statistics of responses for the

eval uated factors were shown in Table 109.

Tabl e 19

Conmpari son of Financial Self-Reliance Factors Frequency
Descriptive Statistics

Financial self-reliance factors (fn12a) (fn22d) (fn32c) (fn42e) (fn52b)
Farming: Business: Finance: Real Estate: Membership
farming & transport,  savings and renting fees
processing shop credit co- properties
project keeping operative
society
Valid 141 141 141 141 141
Missing 69 69 69 69 69
Mean 4.12 4.02 3.65 4.01 3.76
Std. Error of Mean .082 .079 .089 .084 .085
Median 4.00 4.00 4.00 4.00 4.00
Mode 5 4 4 4 4
Std. Deviation .974 .937 1.062 1.000 1.006
Variance .950 .878 1.128 1.000 1.013

It was found that farmng factor had a Likert scale
statistical score of 4.12, business factor 4.02, real
estate factor 4.01, nenbership fees factor 3.76, and
finance factor 3.65. The indication was that all those
factors were inportant major financial self-reliance
factors that influenced |long-term sustainability. Kenya
being a predom nantly agricultural country, it was not
surprising that farmng factor was given the highest

rating.
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The results indicated that financial investnents as a
maj or financial self-reliance factor was given the | east
rating. 58.9% respondents agreed or strongly agreed that it
was a critical factor of sustainability, and it scored a
statistical nean of 3.65.

Turning to the anal ysis of Open-ended Survey
Questions, Survey Question 4 was proposed as follows: In
t he absence of international donors, does your H V/ AlIDS
servi ce organi zation in Kenya have other major factors,
whi ch woul d make the service organi zation survive in Kenya
for nore than 3 years starting fromJanuary 1, 2005? This
guestion was open and it was | ooking for respondent’s input
for other major factors that m ght influence |ong-term
sustainability of HHV/AIDS projects. Many factors
menti oned appeared to be different versions of what was
broadly included in the cl ose-ended questions, but
nonet hel ess, they were rich in specification. The
respondents were able to reveal their project specific
factors (N enga, P. N, 2006, Dissertation). However anong
t hese sustainability factors included the need for the
Kenyan governnment’s commtnent to all ocate and nmake
avai l abl e a bigger share in its health budget; partnership,

cooperative, and support fromthe governnent; |oca
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gover nment support; Private sector support; industrial
activities and waste processing; farmng initiatives;
enpower nent of both affected and infected in terns of
di sease know edgebase; provision of clinical services; and

syner gy between projects.

Survey Question 3 was franed as foll ows: were
there other major income generating projects that you nust
i npl emrent to ensure that your H V/ AlIDS service organi zati on
is financially self-reliant, and capable of neeting at
| east 75% of its financial needs for a period that exceeds
three years starting fromJanuary 1 2005? This question was
open and it searched for respondent’s additional major
factors that mght influence long-termsustainability of
H V/ Al DS projects. The responses were anal yzed and
generated classified factors which includes farm ng
Proj ects(poultry; pork); cash crops (coffee, tea, trees,
and fruits); cattle and goat farmng (daily and neat);
gas/ petrol and kerosene stations; manufacture of artificial
charcoal through recycling of waste products; wells/
borehol es and sal e of water through kiosks; and touri st

tail ored ornanents, enbroidery, textile, curving etc.
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Di scussion and Interpretation

The findings of the close-ended survey responses
denonstrated that econom c factors, social factors,
environnental factors, project specific factors, and self-
reliance factors influenced |long-termsustainability of
H V/ Al DS service organi zations in Kenya, in the absence of
foreign donors. These findings are supported, in
particular, by Herrera et al. (2003), who previously found
t hat econom c, social, environnental, and organizational
specific factors influenced sustainability. However, the
subj ect of sustainability is conplex and therefore proper
definitions of the factors considered for evaluation are
cruci al because the locality, contexts, and issues differ
due to prevailing circunstances, tinme, and the subject
under consideration. In this research, care was taken when
designing factors to be neasured to reflect this issue.
Therefore, the interpretation of findings nust consider the
[imtations of factors and issues.

The categorized interpretation of the research finding

are as foll ows:
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Econom ¢ Factors:

1. Inconme generating plans were found to be a major
econom ¢ factor, and hence, the finding neans that an

H V/ Al DS service organi zati on need to have a blueprint for
current and future fundraising initiatives. Plans in
financi al managenent shoul d i nclude projected cash fl ows,
forecasted i ncone statenents, and bal ance sheets. Those
financial statenments nust be acconpani ed by well -pl anned
strategic plans that involve SWOT anal ysis, business pl ans,
and mar ket pl ans.

It is recoomended that H V/ Al DS service organi zati ons
put in place short- and long-termfinancial and strategic
pl ans designed to maxi m ze the sources of local funding. In
case of professional and technical limtations, it could be
worthwhil e to outsource professional services to ensure
adequat e pl anni ng.

2. Funding fromthe private sector and governnent was
found to be a major sustainability factor. This shows that
there is a need for organizations to be known and
recogni zed by the governnment and private sector through
partnership, collaboration, marketing, and honesty delivery
of services. Hence, the analysis of the open-ended

guestions confirnmed and showed that these organi zations



34

shoul d receive a bigger share of the national health
budget. While the governnment m ght allocate funding based
on the H V/ AIDS service organi zations’ allocation budget,
the situation mght be different in the private sector and
NGOs, where conpetitive proposals may be required as a
prerequisite for funding.

It is recormended that the governnent, NGO s, and
private sector in Kenya should increase funding to the
Hl V/ Al DS service organi zati ons based on conpetitive
proposal s. Such proposals should indicate not only the
current financial needs, but also the |ong-termsurvival
strategies that includes inplenentation of self-financing
projects and initiatives.

3. Since cost sharing and cost cutting neasures were
designated a factor that determ ned sustainability, then
operational and future costs controls through continuous or
periodi c performance reviews based on forecasting,
assessnent, planning and budgeting are critical for the
conti nued exi stence of H V/ Al DS projects.

Therefore, it is recommended that H V/ Al DS service
organi zations in Kenya should manage their operational
costs and cost-sharing neasures by using budgets and

forecasts. To properly address this issue, a constant or
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periodi ¢ (suggested nonthly) review of the operational and
forecasted costs should be done to ensure elimnation of
redundant costs and waste. Those organi zations should
strive to elimnate the budget gap by streanining and

mat ching their costs to the avail abl e resources.

4. Al though curbing fraud and corruption factor
received the | east statistical nean of 3.84 anong the
measured econom c factors, it nonethel ess passed the
eligibility criteria as a sustainability factor. This
suggests that available funds should be utilized
legitimately if H V/AIDS projects were to survive.

Therefore the follow ng is recormended :(a) The
managers of H V/ AIDS service organi zati ons in Kenya should
be commtted to the elimnation of corruption and fraud
t hrough the practice of professional financial transparency
backed by audited books of accounts. (b) Staff should be
enpl oyed after being subjected to adequate background
checks.(c) As a prerequisite for additional funding, the
government of Kenya, NGO s, and private sector donors
shoul d demand auditors’ reports perfornmed by qualified CPA
firms in Kenya. (d) Due to fraud and corruption reports in
the nmedia, the governnment of Kenya should pass a | aw that

requires all registered H V/ AIDS service organi zations to
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file audited reports annually.

Soci al Factors

5. This study established that cultural change was a
strong factor of sustainability because it scored the
hi ghest statistical nean of 4.21 anong social factors. For
H V/ Al DS service organi zations to accept structural change
in their funding dynamcs, their internal and peripheral
managenent cul ture shoul d accept the new sourcing paradi gm
That m ght also call for a change in the organization’s
culture. If international funding is not avail able, then
managenent nust be prepared to seek | ocal funding. Thus,
the finding was consistent wwth rmanagenent school of
t hought that stresses the inportance of cultural change in
managenent of change.

It is recormended that the managers of H V/ Al DS
servi ce organi zations change their attitude about
availability of international donors and agree to comrence
rigorous sourcing of funds fromthe governnent, |ocal NGCs,
and private sectors as an alternative practical solution to
addi tional funding. Such initiatives should result in a
better m x of organizational sources for funds, and

therefore, reduce the magni tude of over-reliance on
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i nternational funding.

6. Addressing stakeholders’ interest and obtaining
community support was a major factor that determ ned
sustainability. Thus it was vital to uphold partnerships
and col | aboration with organi zati onal stakehol ders by
participating in political neetings, social events, giving
t oken appreciation gifts, participating in |ocal “Haranbee”
fund raising events (Haranbee is a | ocal Kenyan termthat
means “cone all with all your resources to support a
project or a need.” The termwas coined by the | ate Kenyan
Presi dent Jonbp Kenyatta).

It is recoomended that nanagers and nenbers of
H V/ Al DS service organi zations should fully participate in
| ocal social events to pronote their acceptance anong the
rel evant stakeholders, and in the process advocate for
nmoral and resource support fromrel evant stakehol ders.

7. Change of sexual behavior was specified as a mgjor
social factor that influenced sustainability of H V/ Al DS
projects in Kenya. Since, sexual prom scuousness has been
medi cally proven to increase the spread of H V virus, then
any neasures designed to reduce sexual prom scuity or the
nunmber of nultiple sexual partners m ght reduce the nunber

of people afflicted with AIDS. Reduction of the disease
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m ght result in reduction of heavy di sease managenent and
control costs experienced by H V/ Al DS service
organi zati ons. The unused funding arising fromreduced
costs m ght be redeployed or reinvested to neet future
costs, and therefore prolong the life of the service

or gani zati on.

It is recommended that H V/ Al DS service organi zations
should institute and integrate sex education in their
systemto pronote safe sex (use of condons), encouraging
sex abstinence anong unmarried people, and encouragi ng
better sex negotiation and practices anong partners.
Measures should be taken against traditional practices |ike
wi fe inheritance anong sonme conmunities in Kenya. Such
measures shoul d include nmenber dism ssal for nonconpliance

W th organi zati onal teachings and policy.

Envi ronnent al Factors:

In this study, environnmental issues such as pollution
and degradation were considered irrelevant and therefore
ot her environnental factors relevant to the study were
devel oped, which included H V/ Al DS di sease control and

di sease preventi on neasures.
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8. The respondents agreed that di sease control as
environnental factor determ ned sustainability. Such
control neasures included availability of pharnmacies and
appl i cabl e nedi ci nes, diagnostic and treatnment clinics,
hospi tal s, and educational advocacy about H V/ Al DS di sease
managenent .

It is recoomended that H V/ AlDS service organi zati ons
shoul d ensure that environnental neasures designed to
control HI V/AIDS di sease are inplenented. Such neasures
i ncl ude provision of necessary nedici nes through | ocal
clinics and hospitals, and advocacy of HI V/ Al DS di sease
managenent .

9. Furthernore, disease prevention was selected as an
environnental factor that influenced |ong-term
sustainability of H V/AIDS projects in Kenya. Measures that
were considered critical for prevention of the spread of
H V/ AIDS virus included correct use and di sposal of
condons, practice of sexual abstinence for the unmarried,
nmonoganous marri age, enpower nent of wonmen to enhance better
sex negotiations as opposed to forced sex and w fe
i nheritance anong sone tribal communities in Kenya, and
proper disposal of nedical needles and syringes etc.

H V/ Al DS servi ce organi zations shoul d advocate the
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practice of protected sex through news nedia, publications,
and personalized counseling anong its organi zati onal
networks that include infected people and all stakehol ders.
Condons shoul d be di spl ayed openly and nmade avail abl e when
needed. More particularly, wonmen shoul d be enpowered,
counsel ed, and encouraged to resist forced sex through an
open reporting systemthat should be respected by the
police force and judicial organs. Thus, if the H V/ Al DS
organi zati ons recei ved offensive sex reports and prosecute
sex of fenders on behalf of the wonmen, then it m ght reduce
such occurrence and hopefully, reduce H V/ AIDS transm ssion

to a certain degree.

Service Organi zations’ Specific Conpetence Factors:

10. It was observed that liquidity was a critical
speci fic conpetence factor that influenced |ong-term
sustainability. Hence, the organi zational capacity to pay
both short-termand | ong-term debts was a key success
factor, and therefore the result was consistent with known
financi al managenent principl es.

It is recoormended that H V/ Al DS service organi zations
i n Kenya shoul d practice debt managenent through periodic
(say nonthly) planning, budgeting, and performance revi ews

of its debt |oad and budget gaps. Thus, cash fl ow
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managenent that incorporates periodic review, conparison
and matchi ng short-termdebts with cash recei pts and
current account (funds) receivables should be part of debt
managenent. Debt-age analysis, liquidity ratio anal ysis,
acid test ratios, and proper cash flow forecasts should be
part of the short-term debt managenent. Long-term debts
shoul d al so be managed t hrough proper managenent of | ong-
termfinancial comnmtnments such as | eases, |oans, capital
expenditures etc. The process should include | ong-term
strategic plans and | ong-term debt anal ysis using financi al
debt ratios and |ong-term capital budgets. In principal,

t hose organi zati ons should avoid |long-term comm tnents that
do not have known and ascertained funds to pay for it.

11. Trained and commtted staff was found to be a
factor that determ ned |ong-termsustainability of H V/ Al DS
service organi zations in Kenya in the absence of
international funding. The inplication of that finding was
that properly trained, equipped, and notivated staff was
critical to the survival of the organization

H V/ Al DS service organi zations should institutionalize
and practice a proper human resources policy that includes
background checks for potential enployees, appropriate

technical training, periodic notivational perfornmance
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appraisals, and a reward system Such neasures m ght result
in increasing the enployee retention rate, and the | ength
of time an enpl oyees remained conmtted to the

or gani zati on.

12. The study anal ysis showed that | eadership
commtnent was a significant factor of sustainability, and
it had a higher nean score than staff conpetence. That
m ght indicate that | eadership influences was crucial in
organi zati onal financial and managenent of change.

The “key point man/woman” of any HI V/ AlIDS service
organi zation should fully and judicially commt his/her
work time and resources to the activities of the
organi zati on. Thus, he/she should not be involved in any
ot her enpl oynent or commerci al business. That woul d ensure
proper focus in designing and inpl enmenting key success
measures of organi zational survival

13. The study’s findings suggested that synergy was a
key issue that determ ned sustainability of H V/ Al DS
projects in Kenya. The study showed that it was benefici al
to network and to make proper connections between and anong
H V/ Al DS servi ce organi zations, including the rel evant
st akehol ders such as health mnistries, politicians, |ocal

gover nnment, busi ness corporations, businesspersons, and the
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influential |ocal group |eaders.

It is recommended that the CEO of an HI V/ Al DS service
organi zati on should study the national and political arena,
busi nesses, and key influential individuals and then
identify key connections that would help in the
organi zati onal fundraising and advocacy. Furthernore, the
CEO shoul d also identify other |ocal organizations that
provide simlar or relevant services and create
partnerships so as to avoid costly duplication of effort
and services. Costs that could be shared anong
organi zations mght include rental offices, transportation
vans or buses, pharmacies (by enploying a common
phar maci st), advertising (basically advocating the sanme
i ssues), bookkeeping and financial control (enploy conmon

accounts staff) etc.

Fi nanci al Sel f-Reliance Factors:

14. Farm ng activities attained the highest nean score
as a financial self-reliance factor that influenced | ong-
termsurvival. The finding was consistent wwth the fact
t hat the Kenyan econony was predom nantly supported by

income fromagricultural ventures.
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Those HI V/ Al DS service organi zations |ocated in areas
where farm ng was practical should research and identify
possi bl e i ncone generating agricultural projects. Anong the
identifiable income generating farmng projects that were
identified in this study are poultry, zero grazing, pock,
cash crops (tea, coffee, commercial eucal yptus trees, aloe
Vera), and irrigation ( French peas, onions, tomatoes,
fruits etc). Trading with |livestock feeds and agri cul tural
inputs and the related by-products such as nol asses m ght
al so be viable projects to undert ake.

15. The study al so found that business activities are
a major financial self-reliance factor that influences
| ong-term sustainability of H V/ AIDS service organi zati ons
in Kenya, in the absence of international funding. That
inplied that engagenent in |ong-term business activities
m ght provide the needed funds necessary for survival.
Therefore, H V/ Al DS service organi zati ons should
undertake market research and then prepare busi ness plans
designed to identify practical comercial business to
commence, operate, and sustain. Anong the possible
busi nesses identified in this study that the organization
shoul d consider for viability include trading in |Iivestock

feeds and agricultural inputs, operating schools and
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training institutions, library, dispensary, chem sts,
health centers, real estate, water kiosks, ablution blocks,
grain mlling, production of charcoal fromwaste, tourism
export products and services(hotels, picnic sites,
carvings, enbroidery, jewels, handnade baskets (ki ondos)
etc).

16. Income fromfinancial investnents was al so found to
be a major financial self-reliance factor that influenced
sustainability. This inplies that income from operation of
financial activities such as the savings and credit co-
operative societies, rotational self-help financial
activities (e.g., the Kenyan’s group “Merry-go-round”), and
investing in Nairobi Stock Exchange could result in
addi tional funds that woul d suppl enent avail abl e finance.
However, anong the self-financing factors, financing factor
was given the | east Likert nean score, and therefore the
study recomended a further study to establish why
financing activities were not popul ar.

17. The study established that incone fromreal estate
was a vital financial self-reliance factor that influenced
the long-term sustainability. This inplies that renting of
property was a project that could produce conti nuous

i ncome.
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Al t hough investing in real estate m ght require heavy
i nvestnment especially in cities like Nairobi, this study
recommends that H V/ Al DS service organi zati ons shoul d | ook
for alternative funding that would nake it possible to buy
or construct houses for rent. Sources of such funds m ght
be |l oans from | ocal banks and nortgage conpani es, which
woul d be secured by the same properties. |Indeed the
researcher argued that real estate investnent if properly
managed m ght be a very viable self-sustaining project
because of its long-term nature, when conpared to other
projects such as farm ng, business, stock exchange
i nvestment, and nenbership fees.

18. Fees from nenbers were al so designated as a nmj or
financial self-reliance factor that influenced the |ong-
termsustainability of H V/AIDS service organi zati ons.

An HI V/ Al DS service organi zation in Kenya shoul d
charge reasonabl e nenbership fees to those who can afford
them However, to avoid being accused of unfairness or
di scrimnation in deciding what nenbers are to be exenpted
from menbership fees, the organi zation should have a
publ i shed and transparent deci sion-nmaking policy that
stipulates the conditional criteria in force. Such criteria

m ght be based on nenber’s incone |evel.
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19. It appears fromthis study that H V/ AlIDS service
organi zati ons have many things to consider and therefore,
they need to be careful in how they coordinate and
i npl ement a wel |l -rounded financial resources plan. This
research recommends that H V/ Al DS service organi zations
shoul d performa cost benefit analysis to identify funding
strategi es/ pl ans that nakes npbst sense, given their
specific mssion and operations. In case an H V/ Al DS
service organi zati on does not have qualified staff to
perform such cost benefit analysis, this study recommends

t he use of professional accounting firms’ services.

Soci al Change | nplications

This study found that there were major economc,
social, environnental, and project specific conpetence
factors that influenced |ong-term sustainability of
H V/ Al DS service organi zations in Kenya. The inplication is
great because if those factors were inplenented by al
Hl V/ Al DS organi zations in Kenya as per the study
recommendati ons, then, the over-reliance of international
fundi ng m ght be reduced significantly. Furthernore, the
study al so found that there existed practical financial

self-reliance projects that could be inplenented to enhance
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a continuous flow of internally generated funding for those
organi zations. This study anplified self-financing and

sel f-sustaining issues critical to survival of

organi zations that cater to prevention and nmanagenent of a
di | apidating H V/ AIDS di sease that threatens people
globally and nore so in Sub-Saharan Africa. |nplenentation
of the study recomrendati ons m ght nmake H V/ Al DS service
organi zations in Kenya financial self-reliance and
sustainable in the long term and therefore significantly
reduce the need for international funding. Released funding
woul d be enployed in other needy areas of the gl obe. Thus,
the study was indeed socially significant. It was al so
academ cally significant because the findings add to

know edge base of sustainability concepts and issues in

H V/ Al DS service organi zations in Kenya, and it raised

i ssues for further study.

Furt her Study Reconmendati ons
The study recommends that simlar studies should be
replicated in other |ocations in Kenya, sub-Saharan Africa,
and around the gl obe. Then, results should be conpared for
academ c and practical reasons after considering |ocalized

and situational dynam cs.
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Anot her study covering the sane | ocation should be done
targeting respondents frominternational donors, doctors,
and H V/ AIDS patients. The findings of such a study shoul d
be critically conpared with this study and then conpare
simlarities and differences for practical use and for
academ c reasons.

Fi nanci al projects (such as investnents) as a self-
reliance factor, was given the | east nean score by the
respondents. Therefore, a study should be done in Kenya to
explain why (or why not) financial investnent appeared
unpopul ar when conpared to farm ng, business, real estate,
and nmenbership fees.

Fol l owi ng the anal yzed results of the open-ended survey
guestion nunber 3, there were many projects that were
identified as practical. Arong themincluded farm ng,
busi ness, and others such as processing waste to produce
charcoal fuel that mght be in great demand in Kenya. This
study recommends that the business comunity and
manuf acturing corporations to do a study, and if possible
identify and inplenent such suggested projects. A project
such as production of charcoal using waste woul d enhance

conservation of forests and therefore prevent environnental
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degradation not only in Kenya, but also in all areas of the

worl d where trees are cut to produce charcoal fuel

Concl usi on

This study established that the foll ow ng maj or
factors influenced | ong-term sustainability of H V/ Al DS
service organi zations in Kenya, in the absence of
I nternational funding: econom c conpetence factors (incone
generating plans, funding fromgovernnent and private
sector, cost-sharing and cost-cutting nmeasures, curbing
fraud and corruption); social conpetence factors (cultural
change, addressing stakehol ders’ interest, obtaining
communi ty support, and change of sexual behavior);
envi ronnment al conpetence factors (H V/ Al DS di sease contr ol
di sease prevention); service organizations’ specific
conpetence factors (liquidity, trained and commtted Staff,
| eadership comm tnent, and synergy).

In addition, to enhance sustainability and | ong-term
self-financing of an H V/ AlIDS service organi zation in
Kenya, the study reconmmends that the organi zati on shoul d
commence market research to identify a viable strategic
financial self-financing project, prepare business plans

and strategic plans, and then inplenent the selected
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project. Among the initiatives that an organization should
consider include the follow ng strategic financial self-
financing projects that were specifically identified in
this study.

1. Farmng projects (poultry, zero grazing), cash crops
(tea, coffee, commercial eucal yptus trees, aloe Vera), and
irrigation (French peas, onions, tomatoes, fruits etc).
Trading with livestock feeds and agricul tural inputs m ght
al so be viabl e projects.

2. Business projects ( e.g., retail trade,
transportation, trading in |livestock feeds and agricul tural
i nputs, operating schools and training institutions,
library, dispensary, chem sts, health centers, real estate,
wat er ki osks, ablution blocks, grain mlling, production of
charcoal fromwaste, tourism services and products, picnic
sites, carvings, enbroidery, jewels, handnmade baskets, and
t he manufacture of commercial products either through the
formal sector or informal sector).

3. Financial investnents (e.g., savings and credit co-
operative societies, rotational self-help financial
activities, and investing in stocks, bonds, and shares)

4. Real estate (e.g., acquire loans to buy or

construct houses for rent).
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5. Menbership fees (e.g., charge reasonabl e nenbership
fees to those who can afford).

Thus, the findings of this study indicated that
econom c, social, environnental, organizational specific,
and financial self-reliance are sustainable factors that
m ght be utilized by H V/ AIDS service organizations in
Kenya to design survival neasures if the internationa
fundi ng was absent. The inplication was that even when the
i nternational donations are avail able, by nmeans of the
application of the above factors(if situation permts), the
Hl V/ Al DS service organi zati ons m ght be able to augnent
their financial base, supplenent international donations,

and address their long term survival.
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